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The purpose of this transmittal is to update PCC and PCP providers on registration for the second
Performance Based Contracting Summit.

A critical strategy for successful implementation of performance based contracting (PBC) in Kentucky
is the convening of a statewide PBC Summit every six months. The purpose of the summits is to bring
leaders from both the public child welfare and private provider agencies together to educate them and receive
updates from PBC Project workgroups on the status of the project and in turn, receive feedback-and
comments from the field. This iterative educational process is essential for project development and to
prepare both DCBS and private provider staff for the expected changes brought about by PBC
implementation. The first Summit was held in November 2014 at Kentucky State University.

On May 29, the Summit will again bring together private providers, national experts and Cabinet/DCBS
leadership to collaboratively share in this important reform effort by:

e Understanding PBC goals and the need for reform

¢ Learning about the progress made by the PBC Initiative since the last PBC Summit from the members of the PBC
workgroups
(Data Test, Program Monitoring, Fiscal Modernization, and Practice)

e Participating in breakout sessions to provide information critical to the PBC workgroups on proposed changes
to help guide their work and to identify barriers and challenges to child welfare system change and the
strategies to overcome them.

The Summit will be held in the Founders Union building at the U of L Shelby campus. Registration begins
at 8:30am, with the Summit beginning promptly at 9:30am. Lunch will be provided. Please note that
registration is limited based on the size of your agency. Agencies with fewer than 50 DCBS beds are
asked to register 3 participants. Agencies with 50-200 beds are asked to register 4 participants. Agencies
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with more than 200 beds may register 5 participants. This does not include PBC workgroup members who
are counted separately.

The link for registration is included in the email.
We look forward to this opportunity to share and engage with private providers.

If you have any questions regarding this transmittal, please contact Christa Bell at Christa.Bell@ky.gov or by
telephone at (502) 564-6852. ‘




